Minutes AFLS   “Virtual” Committee Meeting   26 March 2011  
1. Apologies

R Freake, E Labeau, A. Landvogt P Larrivée, K MacManus, I Saddour

2. Minutes September 13 November 2010 meeting
Accepted as accurate
3. Matters arising 


· Size of an annual AFLS contribution to UCGAL – confirmed as £100

Action: mng to contact UCGAL and let them know
· Dates Newcastle Conference (suggested as 1-3 June 2012) – VR wrote to Flo Myles to check that the dates were acceptable; response pending. Contact henceforth for Newcastle Richard Waltereit (richard.waltereit@ncl.ac.uk)
4. Reports from officers.

4.1 President


· France Martineau has secured the funding for  jointly organizing the 2015 Conference in Canada, either in Montreal or in Ottawa.

· VR to step down as President and as Member of the Committee. 

· Excellent prospects for the Nancy conference, and collaboration between local AFLS and CNRS organisers and AFLS research committee. Thanks to all. 

4.2. Treasurer








Healthy accounts at the moment, with £8.000 profit for Cambridge 2010 conference, but bills pending from Cambridge for Cambridge conference and from CUP for JFLS.  
4.3 Cahiers


- Latest issue online, with good range of interesting articles in both French and English.  
Action:  members encourage to submit articles and to encourage PG students to do 

likewise. 
4.4 Membership

- 86 members currently,  most from the UK; forms still coming in.

- New staff at JFLS; addressing the issue of members not getting their issues of JFLS; should be  

   resolved shortly

- CnC looking into increasing the number of (convenient) 3-year subscriptions

- suggestion VR – try and improve numbers; CnC to chase up members who haven’t renewed;    

  JK suggested using social networks for recruiting new members
- CnC thanked HT and NA for their help in mentoring her into the job


Action: JK to liaise with CnC about use of social networks for recruiting new members

4.11 Publicity


Several calls for papers sent out for  Nancy conference on various lists (see report); also advertising for Chronos 10 and Cahiers, as well as PG conferences. 

Action: IL to liaise with EO and JH for updating publicity lists and with NA for more advertising in JFLS 
4.6. Website

- JK and NA have looked into the cost effectiveness of online payments, likely to be effective in increasing revenue for AFLS. Two options suggested (integrated online payment merchant and PayPal); in both cases AFLS will have to decide where to store sensitive information (ie on or off AFLS website). PayPal deemed more user friendly
Action: NA and JK to investigate /cost PayPal options and disseminate the information 

to the Committee by email for a decision to be agreed
- IL drew attention to errors on the website (eg email addresses) 

Action: members to check their information on the website and notify JK of any error; JK to correct as appropriate

4.7 Research
- HB not connected

- Essential business at the moment: review of Nancy conference abstracts; noted: very good level of submission – 104 (for 80 slots). Two advisory boards: AFLS + local Nancy; positions to be reconciled in case of conflicting reviews 

- question EO re review of PG abstracts: last year PG abstracts were reviewed by PG members, what is the process this year. Response HT: PG students to be brought into main conference, so review of PG abstract is carried out by the general committee. Better process for PG students in terms of recognitions
- workshop evaluation – to be dealt with under ‘Workshops’ (HT)

4.8 Research Inventory – no report as yet


4.9 Workshops
- requests for funding coming in

- HT current task: updating submission forms and producing it in Fr and Eng

Issue: submission deadline (currently November for the year ahead); calendar not adhered to

NA suggestion: assessing applications on their own merit one by one, assuming the level of funding available for the year is known

Other suggestion, agreed by committee: 3 submission dates per year, with £250 allocated every 4 months  (ie support for three workshop)

Action: HT to propose deadlines dates to the committee by email for approval (by May); also to adopt greater flexibility of approach in handling and negotiating workshops with proposers
4.10 Postgraduate matters 

 - EO commented on the benefits of the change of organisation of the conference for PG students; also requested information about numbers of PG submissions/acceptances etc. from HT; two or so PG students likely to be needed to assist with conference at the time of the conference; IO thanked the committee for hearing PGs and acting on their requests and suggestions

Action: HT to supply EO with information about numbers of PG;

- NA suggestion in view of healthy finances – to review bursary situations; several options considered (add to prizes; support with conference costs; reintroducing support for PG projects)

Agreed: to reintroduce support for PhD projects – detailed proposal, report; supervisor to be a member of AFLS; level of funding and application procedure to be agreed, t information then to be posted up (good publicity)
Action: -  NA to find all forms and circulate to committee to take things forward
              - IO and IL to liaise re: publicity

4.11 Links with outside bodies – nothing to report
- VR query – who to sent Bristol letter of support to. Jo Angouri to be approached to supply the information) (EO)

4.12 Internationalization and joint ventures  - No report


Action: HT to joggle DF’s memory
5.  Conferences
      









Nancy 11  - reports

-  registration fees slightly up on last year’s figures (PG - 100 euros (incl meals and cocktail, members 200 euros, higher fee for non- members. Website to be operational shortly, with online payment.

- 105 proposals for 80 slots (one more since Res Cttee meeting supplied figures). 85 papers will be accepted to provide for cancellation. Request from ATILF that ATILF delegates should pay the same rate as AFLS members. Ok by AFLS committee. 
- request for 250 Euros for anniversary celebrations (wine) – agreed to.

- Overlap with historical linguistics conference (org W Ayres-Bennett et al); AFLS papers on the theme to be scheduled early on the first day of the AFLS conference to give earlier conference attendees the opportunity to attend (£40 for the day)

- NA query about AFLS cut from AFLS conference in Nancy (as for Neuchâtel); not budgeted for AFLS conference in Nancy 

Action: make sure that a cahier des charges is agreed before next AFLS conference abroad

- Accommodation: list of local options with which a special conference rate has been negotiated  to be emailed to delegates when they register for the conference. List cannot be posted on the website as CNRS has special arrangements. 
-  Invitation past presidents: HT to approach Tony Lodge for a celebratory speech (Tony will attend the conference); list of former presidents being compiled by VR and Kate Beeching. Invitation will go out as soon as the list complete.

Newcastle 12  

Response about dates for Newcastle pending (suggested dates: 1-3 June 2012 (Friday to Sunday); once agreed, dates to be advertised through AFLS-List news( NA)
Action: VR to pass on information to NA once dates confirmed by Newcastle (Richard Waltereit (richard.waltereit@ncl.ac.uk)) . and NA to advertise dates on AFLS-List News (from last set of minutes)
Perpignan 13 

- M Bilger has a query about dates – mid/end of June likely to clash with examination board. 

Action: HT to confirm to MB that dates at the beginning of June are suggested by the Committee
Dublin 14 
- Arrangements to be reviewed in the light of  Univ Dublin HR meeting next week 

Action: IL to liaise with the committee
Ottawa 15 

Joint organisation with France Martineau confirmed
5. Renewal of Committee

Members were invited to make nomination suggestions by the next AGM for the post(s) below that are coming up for renewal

President (to take over from Vera Regan 2009-11)

Secretary: second term agreed MNG

Treasury: nth terms agreed NA

Cahiers: EL? KM?
Research Inventory: AL?

Research Committee: HB?

UK relations: PL?

PG matters: James Hawkey to be nominated to take over from Elodie (Rachelle ?)

Shadow (agreed) Marie Rimbault-Joffard (doctorante contractuelle à l'U. Paris III - Sorbonne nouvelle), to replace James and Rachelle.
Action: mng to check with EL, KM, AL, HB and PL whether they are carrying on for an additional term.
6. AOB                                              
- Date of next meeting: Wednesday 7 September 

Action : HT to decide a time and book a room
- Thanks to JK for organising Ventrilo  (better experience than Skype)

 Action : JK to liaise with NA for funding for year rental.
End of meeting 14.45
mng/26.03.11
