AFLS Annual General Meeting   

Fri. 4th September 2009 (11.30 -12.30.) 
Université de Neuchâtel
1. Apologies 

From the committee: Nigel Armstrong – Blandine Guillot  - Pascale Haderman – Andrea Landvogt – Gaëlle Planchenault – Vera Regan – Vivienne Rogers
In attendance: 

From the committee: Kate Beeching (chair) -  Emmanuelle Labeau (secretary), Pierre Larrivée, Isabelle Lemée (left at 12.00) - Tim Pooley - Inès Saddour – Harry Tyne

From the association:  Julia Alletsgruber - Hélène Blondeau – Aidan Coveney – Danièle Flament - Mathilde Fontanet - Marie-Noëlle Guillot – Raja Gmir-Ezzine -  Dominique Lagorgette – Dawn Marley - Malgorzata Nowakowska – Elodie Oursel -  Cristina Petras – Alexei Prikodhine - Rodney Sampson - David Trotter - Richard Waltereit 

2. Minutes of the 2008 AGM (Oxford University)

Accepted unanimously with a minor correction of the date ‘2008’ instead if ‘2007’.
3. Matters arising 

KB reports that Modern Foreign Languages continue to show a decline in the UK with a number of departments closing down or focusing on non specialist language teaching. Learned societies such as  UCML and the  British Academy have taken steps to publicly support French and other MFLs. 

KB has carried out a study among French departments in the UK: out of  the 5 professors in French linguistics who retired in the last 5 years, 4 were not replaced by colleagues in the same area. Half of all UK French depts do not have a Linguistics Specialist.

The continuing internationalisation of AFLS  strengthens our visibility, and counters the fact that the pool is dwindling in the UK.
4. Reports from officers/Membership fees and institutional membership
Given the limited time devoted to the AGM and the fact that all reports (except research) were circulated on AFLS_NEWS, KB suggested focusing on the following areas:
· Treasurer – membership fees (item 4)
· The constitution (item 5. below)

· Committee renewal (item 6 below)

· Date of conferences (proposal to change from September to April) (item 7 below)
Although AFLS finances are healthy, savings have gone down from £25.000 around 6 years ago to £18,000 now. This is mainly due to the yearly £2,000 PG bursary that, if savings are eroding, may only be awarded only every 2 years, unless there is a rise in membership fees. JFLS subscription has also gone up, and, at the moment, it is higher that AFLS membership fees (£35 for members and £25 for students). The AFLS committee suggested keeping  student fees at their present level, and putting up the subscription to £42 for full members

HT mentioned that the proposal by the Treasurer NA of a £7 increase is reasonable but will we lose members?

Dawn Marley indicated that MSCF fees are at £44.

PL supported to up the subscription to £42 as AFLS offers one of the best journals in the field, and outstanding conferences

HT reminded the AGM that membership is going up with nearly 170 members, but UK membership is 60, French membership is up a lot, but they resisted a fee increase in Oxford.

He suggested looking at some means to provide institutional membership (labos membership?)

David Trotter: worth encouraging people who sent an article to join AFLS 

Action: KB to make suggestion to Florence Myles

PL mentions that the Linguistic Society of Amercia insists that you should become a member to publish in the journal. He was contacted (3 times) to that effect.
Action: Lisa Coleman to be contacted by HT

Elodie Oursel reminded delegates that a suggestion of publishing electronically was made in Oxford, but this concerned Cahiers, not JFLS.
Participants were asked to voice their opinion about institutional membership.
Danielle FB thinks it is a good idea in principle, but anticipates possible conflicts between colleagues if a labo is only entitled to send a limited number of researchers 

PL indicated that a labo would pay the equivalent of 3 memberhips but could send as many people as they want but get only 1 copy of JFLs. DFB will submit the idea to B. Laks (Nanterre)

HT says that Nancy (a large labo) has sent about  4-5 people so this could be the maximum a single group could send.

PL reminded delegates that the proposal came from Louis de Saussure as 5 people from Neuchâtel came to Oxford..

Dominique Lagorgette mentioned that only 2 from their labo are interested in AFLS activities so there might be a reluctance to pay an institutional membership. 

Richard Walterheit felt the proposal was an excellent idea: the only discussion is the price.

HT says that fees will depend on the current individual membership

Marie-Noëlle Guillot asked a question about how much work it would be for institutions to start this?

According to HT, this might be a discussion for the CNRS in France.
David Trotter feared it could become complex depending on the number of members in the labo.

Elodie Oursel said that, so far, a personal subscription was  not refunded by her labo. Why would they pay institutional fees?

HT: ATILF has sent 4-5 ppl, and requests for  refunds have been accepted. So some labs would save money by sending members.

MNG asks if it is possible to have either personal or institutional membership, which is confirmed.

KB attempted to summarize the discussion and asked potential objections and comments on need, advantages and difficulties. She suggested an institutional fee of £150 but the general feeling is that is should be based on three membership: £126?

HT: Suggests to ask NA for a recommendation on price, that members would vote for or against institutional membership in principle and that, at this stage, there would be no vote on the cost of institutional membership which requires consideration by the Treasurer.
KB reminded the audience of the 2 proposals and a show of hands was requested:

1 . Membership of £42

1 abstention (AC)

1 no

Approximately 16 yes.

Motion carried.

2. Institutional membership (in principle)
16 yes

1 no

2 abst

Motion carried.
Final decisions on exact amount to be taken by the executive

5. Change to the constitution

KB circulated in July a suggested new wording of the constitution to reflect AFLS’ current work, She received 3-4 emails of approbation, and one suggesting that it was too verbose (from Florence Myles) so KB has reformulated the wording so that it is more concise and thus allows for adjustments to the detail of what the association does over future years.
Aims: theoretical and applied research (see wording)

MNG suggests suppressing Francophone countries, which is limitative. AC suggests throughout the world and PL “based in the UK, the assoc… around the world”

DFB suggests including languages in other aspects than HE, as it gives the idea that research on child acquisition might been out. EO remarks that there is not much on child acquisition in the programme.

IS noticed there is no mention of PG workshops – KB answers it is implicitly included

MNG: asks for the final wording and the audience feels an ambiguity about the placement in HE.

DT: suggests “high-level research” given the  problems to establish linguistics in the UK. HT suggests “promoting high quality research” as JFLS claims to be a Scientific journal publishing High quality

Rodney Sampson feels “excellence” should be inserted.

KB rounds up by suggesting the following wording

AIMS The aims of the Association shall be to encourage and promote excellence in theoretical and applied linguistic research in French and developments in the teaching and learning of the French Language. Based in the UK, the Association will provide a point of contact for academics and scholars of French Language/Linguistics across the world.

ACTIVITIES In the furtherance of these aims, activities of the Association shall include: seminars, workshops, conferences and other meetings and publications at the national and international level; the maintenance of a web-site giving information about committee members, events, workshops, meetings and conferences.

The revised formulation is unanimously approved.
6. Committee Renewal

A number of posts are up for renewal this year. In principle, each post is held for two years, with a possible renewal. However, given the administrative hassle of changing account signatures, the committee feels that this rule may not apply to the treasurer.
The first batch of post are open to renewals.

Treasurer:

NA – AC - PL

Website

Viv – EL - TP

Links

PL – KB - DT

Presidency 

Although KB has only been president for one term of office, she wishes to step down to concentrate on MFLs under threat in her institution. Vera Regan, former head of the research committee, would be ready to replace her.

VR - KB – EL

VR would be the 1st president outside the UK.

For the second batch of posts, the holder has completed two terms”

Secretary

Marie- Noëlle Guillot: EL – KB

Cahiers

KB expresses the Association’s  thanks to TP and later GP who have put much energy into Cahiers first on paper and then online. Two individuals have been put forward for the post: Emmanuelle Labeau (former secretary) and Kevin McManus (PG student at Newcastle)

EL: PL – IL

KMM: KB – RW

EL communicates to the membership the gist of KMM’s vision for the post and his previous experience with two issues of Episteme before sharing her ideas of setting a prestigious international comité de lecture in order to further develop Cahiers’ prestige as a place where ongoing high quality research is published by established academics on the one hand, while PG students receive outstanding guidance for their first publications, or their first publications in another language than their own.

HT: AFLS has leaned too heavily on PG students in the past: This is an issue for PG students being involved in the committee. He therefore feels that the job would be too onerous for KMM. This view is supported by the Committee that is not willing to ask a PG for the main post.

RW refers to the minutes of the 2008 AGM minutes and mentions that KMM had already  applied last year and encouraged to re-apply

It is agreed to reach a compromise of a more experienced researcher with a PG as weel as of a balance of languages : F/ Eng

Agreed: chief editor EL supported by KMM

Research Committee

Hélène Blondeau – KB – AC

RS asks who is on the committee: RS: DT, DH, NA, TP, FM, HB, KB
PG: 

BG reaches the end of her term and is automatically replaced by her shadow IS.
Elodie Oursel is put forward as IS’ shadow by – EL - IL

New Post

KB proposes a new post reflecting AFLS’ developments: an officer for Internationalisation and Joint Venutures. The 1st International Joint Venture Officer would be asked in the first year to describe their own post

Danièle Flament Boistrancourt: KB – HT

7. Conferences

Neuchâtel 2009 has proved to be a resounding success with very high quality papers (50% turned down)

Cambridge 2010 (organised by TP – Mari Jones) is well underway. A flier for the conference was in the delegates packs.
Nancy 2011 

Action: dates to be confirmed by HT

It had been suggested that from 2012, there might be a change of dates given the many clashes this year (Eurosla, Chronos…). A move from early Sept to Easter had been suggested.
DFB says Easter is busy too

HT thinks there is  need for competition: we need to maintain our current dates – the traditional AFLS early September conference ‘slot’ had not prevented a record number of potential participants from proposing papers this year.
PL supports this and  does not want to change.

EO proposes a move to the end of August, which is not welcome

HB reminds that early September is challenging for North American members

It is decided to keep the current dates.

RW suggested introducing themed panels at the conference. PL mentioned that this was planned for Anglo-Norman in Cambridge, and EL reminded delegates that it existed in previous conference (e.g. Boulogne).

This will be a point for the Research Committee to decide.

7. AOB 

Research inventory : AL has notified us of a change of internet provider that may cause some disruption in days to come.
KB thanks the audience for their participation and the committee for their work.
PL conveys our thanks to KB

Close at. 12.50

