AGM meeting

Boulogne sur Mer

4 September 2007

1. Apologies

Emmanuel Defay, Pascale Hadermann, Penny Sewell, Henry Tyne


2. Minutes

3. Matters arising

None

4. Reports

4.1. President

The outgoing President, Florence Myles, summarised last year’s activities and the extent to which the objectives of the last four years had been met

There had been two main objectives : 
(1) to increase membership <100 : the Association exists for and depends on its members and there is therefore a need to extend the membership base and to  become more international. Conferences held outside the UK generally attract participants from outside the association who are very enthusiastic about  AFLS’ work as there are no similar associations outside the UK; this was particularly striking at the Quebec and Louvain-la-Neuve conferences. However, members who join in order to attend the conference do not necessarily remain members or keep in touch with the Association. The challenge is to maintain those links.  Many efforts have been made to advertise the Association and we are very grateful to those  involved. There have been big increases in the number of members in France (9-22) and in the USA. The post of publicity relay started last year and we are looking for more relays. Progress has been made 
but there is more to be done.

(2) to renew and rejuvenate the association, and to welcome new researchers. This year there have been over 20 speakers and travel bursaries for post-graduates have increased. We have elected several young committee members, 7 of whom are not from the UK. The team is very committed and FM is pleased to say that much work has been done in those areas.

We have worked at re-energizing research: the annual conference is always a great meeting point both on an academic and a personal level, there have been 4 workshops in 2006-7, and 3 the year before on varied topics. A new workshop grant is being started this year. Another piece of news is the online research network on the site on which all the researchers can promote their research and communicate.

Thanks to TP and GP, Cahiers has been put online and has grown. It has allowed PhD students to submit their papers.

Finally, JFLS (CUP) was founded 17 years ago by AFLS and the link is still close. Its success is international and it has become a reference in Anglo-Saxon and European. All AFLS members receive JFLS as part of their membership.

AFLS is active and dynamic and we need your support. FM is sad to leave but confident that the team will keep up with the good work.

4.2. Treasurer
Nigel Armstrong presented a brief report, concluding that our accounts are healthy. Membership subscriptions are our main source of income. Our outgoings are on JFLS, supporting workshops, the travel bursaries for the students attending the post-graduate workshop at the annual conference and the post-graduate bursary, awarded to a final year PhD student to aid in writing up
4.3. Cahiers
The report mentions that we have issues planned until 2009 so the journal is going very well. This is a difficult job and having Gaelle as co-editor  has proved very successful. Cahiers support young researchers and there are advantages: no minimal length (compared with JFLS 6-8,000 words). It is very pleasing that several contributors to the PhD workshop are interested in publishing in the special PG issue.

NB: P. Larrivée suggested that a reminder go out to colleagues and their students that Cahiers is open to submissions. 

Is there a preference for the themes? Some issues have a specific theme and others are open to all. Specific themes are advertised in the report. Works in French and English are welcome.

It was suggested that the forthcoming themes be mentioned in advance
NB: the issue on corpus is not just PHD students

4.4. Membership
HT is between Southampton and Nancy 2 so FM summarizes his report. We have 153 members (increase of 34 in a year). There is a big increase in France 9 to 22, which is usually the case when the conference is in France, but people tend to lapse afterwards, there is an increase in North America and in Germany. So the numbers are up. The internationalization, the relays and the credit card have all contributed, The membership account will be merged with the main account so the standing orders need to be changed.

4.5. Publicity
Emmanuel Defay has written a detailed report, and a job description for the relay that is a virtual post to increase membership in specific areas… ED gives a list of the present relays, but we could do with more. There is a list of all the promotion activities.

Carl Vetters suggests circulating AFLS information via the Chronos list.

It would be interesting to know where newcomers heard about the conference.

4.6. Website
The website gives the details of the committee and the activities and it promotes our work. KB is stepping down and Vivienne Rogers who was shadowing her is taking over. The site is monolingual but we hope to make it completely bilingual so there will be an increase of work. This year Cahiers have been posted and archives are being put up. The research network has been changed and it is now possible to change personal details through a site created by AL

There is a question about when the French version will be available but it should be this year

4.6. Research

Vera Regan reported that the RC has been reduced but is more focused than before. This year, the committee was the scientific committee for the annual conference. It has awarded the PG grant; for the 2007-8 grant the deadline is 1st December and the details will be circulated on AFLS-News, Andrea Landvogt received the grant this year. 

For the workshop grant, the deadline is 1st November, GBP 250 to be awarded. 
It was encouraging to see an increase of the number of the PG applicants and most of the 15 have received some financial support.

There has been much work done on the Research guide, written by experts in areas of French studies. It is hoped that the new version should be available in December. The Guide will be put up with the dates of the last amendments.

VR thanks all the members of the RC for their great input.

4.7. Research network

This is the successor of the previous research inventory that was simply a list of members and their research projects. Now the structure is changed and the network was launched in Bristol. The software allows personal updating of your file. The web address is mentioned in the conference pack. 

The network is still small but it is hoped that it will grow as result of the conference. It is a window of the association.

FM mentions that Andrea Landvogt is taking over AFLS-News, a list you can join on the website.

AL mentions that it is not compulsory to have a university page to join the network.

There are key-words describing members’ research interests

4.8. Workshops
Pascale Hadermann could not be present for family reasons. There have been a number of workshops, and we want to encourage and support the organization of workshops by helping with publicity and with the £250 bursary awarded on a competitive basis annually.


4.9. PG matters
The PG workshop has attracted many applications from PG students for a first presentation or the presentation of specific research problems. It is very rewarding both for PG students and AFLS members. The number of applications has tripled since last year.

4.10. Links with outside bodies

The post is UK-based and is concerned with lobbying for French and Modern Languages in the UK. We have links with similar associations of ML and linguistics. We use it to communicate and exchange. It is a key post and that is at the heart of the association.

5. Committee Renewal

President: Kate Beeching (FM, VR)

Links: Pierre Larrivée  (KB, Aidan Coveney)

A suggestion was made to organize a conference in Italy to develop membership there.

An African member will relay the AFLS news

6. Conferences
- Boulogne 2007: FM thanked the local hosts on behalf of the Association for the excellent  organization of the conference. 
Carl Vetters was very pleased to be able to organize the conference, a long-held wish of his.  They have had more people than planned and the benefits will be spent on Cahiers Chronos and, funds permnitting,  on a workshop. 
- Oxford 2008: KB is the committee link; she has met M. Abecassis. The title of the conference is “Les voix du français Usages et représentations” (3-5 September) with plenary speeakers Quéffelec and Garde-Tamine: there is a special session dedicated to Tony Lodge who is a former president and a founding member. The conference will be hosted in the Taylorean Insitute near the Ashmolian Museum.

A member asked if a   discovery walk could be organised as part of the conference.

- Conference 2009: it should theoretically be in a Francophone country so it is open to offers. There was an informal offer from Slovenia but should AFLS go to a non-Francophone country? Having to function in a 3rd language may be problematic. A majority of the membership thinks that we should keep ourselves to French-speaking countries…

NB: the conferences were in GB until Aix and the alternate hosting has only happened since then.


